Topic 1

Based on one of the readings for this week from Microsoft on Developing an Accessible Technology Plan: https://www.microsoft.com/enable/business/plan.aspx
Review the five steps presented in this article and consider where your college is in considering, developing, or implementing a Strategic Plan for AT. Where does your college need to start in this process? Based on what you know about how the steps included here, discuss:
Step 1: Define the Accessible Technology Strategy
In this important first step, you describe how accessible technology fits within your organization—specifically, how it fits with your business and competitive strategies, objectives, and measures of success. This information will help you integrate accessible technology into your business plan and ensure that your accessible technology strategy is aligned with your business needs. What you produce in this first step provides the framework for the rest of the planning process.”
Read about the College of the Siskiyous Technology Plan, looking carefully at their introduction (mission statement) and where Assistive Technology fits into their IT Master Plan: http://www.siskiyous.edu/accreditation/2017_Follow-Up_Report/documents/2.11_Technology_Master_Plan_2016-2020.pdf
Also, a good example of campus-wide deployment of assistive technologies can be found at Stanford University: https://itcommunity.stanford.edu/campus-it-plan and  https://oae.stanford.edu/students/covid/AT-online-learning













Topic 2

Consider the 5 Steps from the reading, and discuss how you would develop one (or more) of these steps.
The five steps are:
1. 
1. Define the accessible technology strategy. In this critical first step, you define how accessible technology fits into your business by identifying a vision and objectives that set the groundwork for the next steps.
2. Identify requirements. In this step, you develop a comprehensive set of requirements by describing the scope of the accessibility needs of your organization and evaluating the current technology being used.
3. Design, develop, and purchase technology. This next step involves the design and development of technology based on the requirements outlined in Step 2. This step might also include purchasing accessible technology and assistive technology products and identifying internal technology systems that need to be updated to increase accessibility.
4. Implement and train. Once the accessible technology is in place, including new technology, it is rolled out to the organization. This step also involves increasing awareness among employees about the availability of accessible technology and training employees on how to use the accessibility features.
5. Maintain technology and continue learning. In the last step, you increase awareness of the accessible technology vision in your organization, support employees in their use of technology, and evaluate success and opportunities for improvement.


